Emergency Action Plan (EAP)

An Emergency Action Plan (EAP) is a plan instructor/leaders and leaders design to help them respond to emergency situations. Preparing such a plan in advance will help you respond in a responsible and clear-headed way if an emergency occurs.  An EAP is simply a preformulated idea of what you need to know if things were to go wrong while on the river.

An EAP should be prepared for the river, facility or site where you normally hold practices and for any river, facility or site where you regularly host events or river runs. 

An EAP can be simple or elaborate. It should cover the following:
· Designate in advance who is in charge if an emergency occurs (this may be you).

· Have a cellular phone or VHF radio with you and make sure the battery is fully charged. If this is not possible, find out the exact location of a telephone you can use at all times. Have spare change in case you need to use a pay phone. 

· Have emergency telephone numbers with you (facility manager, superintendent, fire, police, ambulance), as well as paddlers’ contact numbers (parents/guardians, next of kin, family doctor). 

· Have on hand a medical profile for each paddler so that this information can be provided to emergency medical personnel. Include in this profile signed consent from the parent/guardian to authorize medical treatment in an emergency.

· Prepare directions for Emergency Medical Services (EMS) to follow to reach the site as quickly as possible. You must include information such as the closest major intersection; trail heads, or major landmarks. 

· Have a first-aid kit accessible and properly stocked at all times (all instructor/leaders are required to pursue first-aid training).

· Designate in advance a call person: the person who makes contact with medical authorities and otherwise assists the person in charge. Be sure that your call person can give emergency vehicles precise directions to your location on the river, the facility or practice site. 

When an injury occurs, the EAP should be activated immediately if the injured person:

· Is not breathing

· Does not have a pulse

· Is bleeding profusely

· Has impaired consciousness

· Has injured the back, neck, or head

· Has a visible major trauma to a limb

	Emergency Action Plan Checklist
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Access to telephones


	· Phone, battery well charged 

· Practice venues

· Home venues

· Away venues

· List of emergency phone numbers (home events, practices)

· List of emergency numbers (away events, practices)

· Change available to make phone calls from a pay phone

	Directions to access the site and the river (throughout run)
	· Accurate directions to river and site (practice)

· Accurate directions to river and site (home events, practices)

· Accurate directions to river and site (away events, practices)

	Paddler information
	· Personal profile forms

· Emergency contacts

· Medical profiles

	Personnel information
	· The person in charge is identified

· The call person is identified

· Assistants (charge and call persons) are identified

	· The medical profile of each paddler should be up-to-date and be in the first-aid kit.

· Your first-aid kit must be accessible at all times and must be checked regularly. 


Sample Emergency Action Plan

Included is the suggested EAP you should carry with you while on the river, be it on your local practice site or during river outings.  This EAP form is used as a quick visual reminder of the steps needed to follow during an emergency situation.  All instructor/leaders and leaders should have established a detailed EAP for the venues they paddle on.  When developing an EAP for your local venues or regular river runs, it is highly recommended to practice emergency situation simulations in order to develop better knowledge of the environment and hazards you will be exposed to as well as to familiarize instructor/leaders and paddlers with the steps below.  

An emergency action plan is not a substitute for prudent planning or proper risk management while on or off the river.  

Steps to Follow When an Injury Occurs 

Note: Not all injuries require activation of EAP.  It is important that instructor/leaders properly assess the situation to ensure the safety of all paddlers involved.

Step 1: Control the environment so that no further harm occurs

Ensure you are immobilised in a safe area

Stop all other paddlers in a safe area (ideally an eddy with on land access)

Extraction of injured paddler may be required.  If so, do an initial assessment before activating EAP.  

Extraction of dangerously pinned or entrapped and submerged paddlers automatically activates EAP

Step 2: Do an initial assessment of the situation
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If the paddler:

Is not breathing

Does not have a pulse

Is bleeding profusely

Has impaired consciousness

Has injured the back, neck, or head

Has a visible major trauma to a limb

Cannot move his or her arms or legs or has lost feeling in them

If the paddler does not show the signs above, proceed to Step 3

Step 3: Do a second assessment of the situation

Gather the facts by talking to the injured paddler as well as anyone who witnessed the incident

Stay with the injured paddler and try to calm him or her; your tone of voice and body language are critical


Step 4: Assess the injury

Have someone with first-aid training complete an assessment of the injury and decide how to proceed. 

If the person trained in first aid is not sure of the severity of the injury or no one present has first-aid training, activate EAP. 

If the assessor is sure the injury is minor, proceed to Step 5.

Step 5: Control the return to activity

Allow paddler to return to activity after a minor injury only if there is no:

Swelling

Deformity

Continued bleeding

Reduced range of motion

Pain when using the injured part

Step 6: Record the injury on an accident report form and inform the parents/guardians if the paddler is less than 18.


River Maps for Emergency Action Plan

All river instructor/leaders and leaders must have a basic knowledge of the rivers they are paddling.  Here is a list of symbols and details that should be found on the EAP river maps.

River access points:

(
Put-in & Take-out: Place this symbol where can you put-in and take-out during river runs.

( (
Bridge: When you cross any dams indicate this on the map by placing this symbol accross the river.

(d
Dam: When you cross any weirs or dams, indicate this on the map by placing this symbol accross the river.

(
Paved road: Indicate paved roads nearby including name or number.


(
Dirt road: Indicate dirt roads nearby including name or number.


· Trail: Indicate trail details including name or number.


((
Railway tracks: Indicate railway tracks nearby.

Special hazards: 

(w
Waterfall: Indicate height of waterfall ( ex. ( W(10m) 

(p
Portage: Indicate portage trail on the side of the river and include the distance of the portage (ex. P 100m)

((((
Difficult rescue area(s): Indicate difficult rescue area(s) on the river.  For example any canyons or cliffs make evacuation difficult if no trails reach the riverside.  To indicate these areas, use the ( to delineate the zone on the side of the river and place stripes on the inside of the delineation.


Others may be indicated by a small caption or footnote. (i.e.glass on trail during portage)



River classification:

((R
Rapid: To indicate these areas, use the = accross the section of the river that has rapids.  Then use the ( to delineate the zone on the side of the river and RI to RVI on the outside corner of the delineation to indicate the difficulty.

(S
Sil: Then use the ( to delineate the zone on the side of the river and SI to SVI on the outside corner of the delineation to indicate the difficulty.

(
Direction of water flow is indicated by the arrow pointing downstream.

Other important details:

(H
Direction to hospital: Use the( and H to indicate the route to follow.

(PH
Pay phone: Place either PH on the site where a phone may be found or (PH if it is found following a certain direction.

(
Evacuation options: Include a brief description of conditions when not already specified by the map (i.e. Steep incline leads to ...)

As mentioned above, an emergency action plan is not a substitute for prudent planning or proper risk management while on or off the river.  As an instructor/leader or leader you are responsible for the safety of your group.  You also have the responsability to indicate to your group where they can access your EAP form while on or off the river.  This information will be useful in any emergency situation you are dealing with or if you are the victim in an emergency situation. 


CanoeKayak Canada - Whitewater

Emergency Action Plan
LOCATION :
DATE :


TIME IN : 
TIME OUT :


TRIP LEADER :
ASSIST. LEADER :


1st aid leader :
1.
2.


communic. Leader :
1.
2.


MAP of river and surroundings
River access points :

(
Put-in & Take-out

( (
Bridge

(d
Dam

(
Paved road (include number)

(
Dirt road

(
Trail

((
Railway tracks

Special hazards 

(w
Waterfall (include height)

(p
Portage (include distance)

((((
Difficult rescue area(s) 


Others (i.e.glass on trail)

River classification

((r
rapid (include difficulty Ri to Rvi)

(s
sil (include difficulty i to v)

(
direction of water flow

Other important details

(H
Direction to hospital

(PH
Pay phone

(
Evacuation options (include a brief description of conditions when not already specified)


...



PARTICIPANTS :
name
medical issues
E.C.P. & contact numbers

VEHICULES : 

model
license plate
location of keys

IN CASE OF EMERGENCY
1) Ensure self safe

2) Ensure no others in danger

3) All paddlers stop & meet

a) Extract victim

4) Stabilise victim (use soap notes)

a) level of consciousness

b) breathing

c) circulation

d) c-spine

e) dissability (neurological)

f) extremity trauma & exposure

5) First aid kits (treat victim as needed)

6) Emergency contact – 911 or other: name
number
address

a) Hospital:




b) Paddle gr:




c) Parks




d) Forestry




7) Location of cell phones : number
owner
location

8) location(s) of pay phone(s)


9) Evacuation – preparation of : 

a) 1- paddler in need of care ; 

b) 2- required gear

10) Group maintenance
Place image of map here.
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