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	Call to Order / Quorum


2008 AWA Executive 








2008 Committee Chairs





Participants


Absent


	The meeting was called to order at 7:43 pm
Quorum was checked and was in attendance.


President

Susan Azofeifa
Calgary
Vice President

Bruce Waldie
Olds
Treasurer

Ian Jobe
Calgary
Secretary

Sue Clark
Canmore
 
AWA Technical Director
Saskia van Mourik
Calgary

Dir., Facilities & Environment
Chuck Lee
Pincher Creek
Dir., Paddler Development  
Simon Coward
Calgary
Dir., Events   
                                                      Dan Groeneveld
Innisfail



Chair, Slalom

Judi Frank
Innisfail
Chair, Freestyle

Saskia van Mourick
Calgary
Chair, Wildwater
vacant

Chair, Recreation -north
Mike MacGregor
Edmonton




Ian Jobe, Susan Azofeifa, Sue Clark, Chuck Lee, Simon Coward, Bruce Waldie

Dan Groeneveld



	 
	
	ACTION

	Vice President


	
	  

	
	
	

	Review of Past year


	Summer 2008 was a very busy summer with Paddlefest, and Alberta Summer Games along with all the other programs. Overall, the other programs were somewhat disjointed. Information wasn’t continuous with informing members and new paddlers. 


	

	
	
	

	Alberta Summer Games
	Thank you very much to Saskia  van Mourick, Marilynn Lyons, Judi Frank and Dan Groeneveld for all their hard work .Good representation of all zones was at the games. The number of athletes was down from past years. As a result of the lower numbers of athletes AWA may be on probation with Alberta Sports. It is required that all zones plan and hold a meaningful Zone trial prior to the 2010 summer games.
	

	
	
	

	Red Deer Paddlefest
	-was a successful event

-number of participants  grew

-organization at the event has improved.

-report to follow
	

	
	
	

	AFKA
	-previously TAK

-membership low (2-3 participants)

-report to follow

Meeting planned with Saskia, Val and Simon.
	Simon

	
	
	

	Youth Camps
	Pre and Post ASG camps 

-Information  was not available to youth to preplan

-lost opportunity
	

	
	
	

	Canoe Meadows
	Upgrading has gone very well. There have been many complements from the paddling community.  
	

	
	
	

	AWA 
	Adult recreation –paddling community has a membership increase. In this coming season there will be a need for preplanning. The board sees a need for Fall and Winter pool programs within Clubs. 

      The Provincial Championship is planned for September 27 and 28 at Canoe Meadows. Lynn Jobe and       Joanne Cole are planning the event.


	

	
	
	

	Instructor Training Workshop
	· Trip Leader course had approximately 20 participants

· River rescue courses were attended as well

· Level 2 course had difficulty in lining up and running the course

· Chuck, Saskia and Simon meeting to discuss summer 2008  
	

	
	
	

	Treasurer
	2008 Budget

Require reports to complete budget
	

	
	
	

	New staff

M8-32


	Administrative  support

Defining Roles and Responsibility 

Candidate – has a very strong resume

Job description – financial administration, planning and programming, membership,fund development, and web design.

MOTION  that AWA needs to hire an individual  as an Administrative Support that will  be work  on financial  administration, programming, membership, fund  development and web design.

Moved: Dan                       Second: Bruce W.                             All in favor
	

	
	
	

	TD 
	Review of past year –reports required

-contract

-schedule A

Sue A. is meeting with the TD to review the summer programs.
	

	
	
	

	Next Meeting


	September 28, 2008    7:30 pm.

Mark your calender  - October 19 , 2008 planning committee  for Youth Paddler Development in Canmore

All future AWA executive meetings 

· will start at 7:30 pm to facilitate  quorum at the onset of the meeting versus waiting for members to arrive.

· will end by 9:30 pm – so meeting preparedness, timely issuance of the agenda and prereads, reading of prereads and meeting efficiency is a requirement for ALL 


	

	
	
	

	Adjournment

M8-33
	Meeting adjourned at 10:00 pm.

MOTION: “to adjourn”

Moved:  Bruce W                                      
Carried: Dan G.


	


Chair: Susan Azofeifa


date: September 14, 2008  

Secretary:Sue Clark




date: September 14, 2008
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