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	Call to Order / Quorum


2008 AWA Executive 











2008 Committee Chairs





Participants


Absent


	The meeting was called to order at 6:05 pm pm
Quorum was checked and was in  attendance.


President

Susan Azofeifa
Calgary
Vice President


Treasurer

Ian Jobe
Calgary
Secretary

Sue Clark
Canmore
 
AWA Technical Director
Saskia van Mourik
Calgary

Dir., Facilities & Environment
Chuck Lee
Pincher Creek
Dir., Paddler Development  
Simon Coward
Calgary
Dir., Events   
                                                      Dan Groeneveld
Innisfail



Chair, Slalom

Judi Frank
Innisfail
Chair, Freestyle

Saskia van Mourick
Calgary
Chair, Wildwater
vacant

Chair, Recreation -north
Mike MacGregor
Edmonton




Ian Jobe,  Sue Azofeifa,  Sue Clark,  Chuck Lee, Saskia van Mourick, Simon  Coward

Dan Groeneveld



	
	

	Prereads / Information supplied to executive


	1. Minutes of September 8 and 14,October 15 and 19, 2008

2. AWA  Purpose, Vision and Objectives

3. ASI/TD TD hours; TD hours Allocations – administration and programming

4. AWA balance sheet  and income  statement 09/29/08

5. Canoe Meadows Upgrade Project financials 10/01/08

	
	

	Additions to agenda


	AGM Dates

Kayak Jasper Club – club funding

Board Suite

Annual review



	
	

	Approval of the agenda

M8-40

	MOTION: “that the Agenda be approved ” 

Moved:  Ian 
Second: Chuck                          Carried


	
	

	Approval of minutes

M8-41

M8-42

M8-43

M8-44
	MOTION: “that the September 8/08  meeting minutes be approved” 

Moved:  Chuck                                                 Second: Ian                         All in favour

MOTION: “that the September 14/08 meeting minutes be approved”

moved: Ian                                                           Seconded: Chuck            All in favor        

MOTION: “that the October 15/08 meeting minutes be approved”

moved: Ian                                                       seconded: Sue A.                All in favor

MOTION: ”that the October 19/08 meeting minutes be approved”

moved: Chuck                                                    Seconded: Sue A.             All in favor




	 
	
	ACTION

	Report – President

M8-45

M8-46
	2008 CKC AGM from November 21-23, 2008 in Ottawa.

MOTION: “to send Sue Azofeifa to represent AWA at the CKC AGM.”

moved: Chuck                                  Seconded: Ian                            All in favor

Discussion on AWA AGM nominations  - tabled

AGM notification  Saturday, January 24/09

The web based program Board Suite will be researched for use. The  president is authorized to set-up the application of this web based program for boards.

MOTION: “AWA will adopt the use of Board Suite.”

moved:Ian                                       seconded: Simon                          All in favor

Tabled – Kayak Jasper Club – club funding.


	Sue A.



	
	
	

	Report – Vice President


	no report
	

	
	
	

	Report – Secretary


	no report
	

	
	
	

	Report – Financial, Web Coordinator.
	At present AWA is waiting to hear back from Althea regarding the position of Financial coordinator.
	Ian

	
	
	

	Report –FD & Promotion Coordinator
	no report
	

	
	
	

	Report – Technical

Director
	NCCP administration for Alberta was discussed . Saskia has the forms from the NCCP courses for all of Alberta with data. – Form spring – data base.

Review of Hourly allocation for administration , programming .

Discussion on: Club development – Peace River, Jasper, Lethbridge and High Level

                          ASG

                          Paddlefest

                          Paddler Development


	Saskia, Chuck , Simon



	
	
	

	Director of Facilities  and Environment

M8-47

M8-48
	Saskia van Mourick,  Matt Frank, and James Waldie are working on poles and gates at Canoe Meadow. All materials  and equipment are on site. Anticipate the gates and poles to be completes by the end of October. The gate system will be rerigged.

Suggestion that a designated amount of time be used per month on maintenance of the Kananaskis race course.

Gate procedure and etiquette.

Log book at trailer

Memo to users of the gates and poles

MOTION:”that WSAA will be assigned responsibility of a regular maintenance  of the slalom course each month for general upkeep.”

moved: Chuck                              seconded:Sue A.                        All in favor

Acton  - to ask WSAA to designate an individual to do this maintenance on a regular bases.

MOTION:”AWA request for WSAA to dedicate a minimum of 8 hours per month from the HP program for gate maintenance and improvements.”

moved: Chuck                             seconded: Sue A.             All in favor

Discussion on draft of AWA Purpose, Vision and Objectives. The  Bylaws of AWA will need to be checked regarding the stated ways in which to notify changes and number of days required to proceed such notification. 

ACTION: Chuck will send to Althea as a draft for input from members.


	Chuck
Chuck

	
	
	

	Director of Paddler Development

M8-50


	Discussion on TD contract. – Saskia was asked to leave for this discussionand the meeting continued in camera 

MOTION:”that the AWA approve the contract as drafted with ASI (TD). This approval is conditional upon a mutual agreement between ASI and AWA of joint administration, financial, marketing and fundraising activities at a rate to be determined.”

moved: Chuck                         seconded: Simon                    All in favor( Ian absent)


	Simon C.

	
	
	

	Director of Events
	no report
	Dan

	
	
	

	Report – Treasurer

M8 -49


	 Mileage  rate discussed. 

MOTION:”The AWA adopts a mileage coverage policy for volunteers and staff as a percentage of the Alberta government rates. That being  50% and 66% respectively. This applies for face to face meetings and AGM meetings for board members traveling greater than 100 km one way. Rates and eligibility for meeting and other events to be pre-approved on individual bases.” 

moved: Ian                                 seconded: Sue A.                  All in favor

Annual Review 2007 audit will be administered by Ian and Sue A.

Discussion and review of the Balance sheet and Income statement for AWA 09/29/08.

Discussion on the current Insurance policy

ACTION: Simon will research the Insurance Broker sourced at the President meeting


	Ian

	
	
	

	Next Meeting


	November 10, 2008

All future AWA executive meetings 

· will start at 7:30 pm to facilitate  quorum at the onset of the meeting versus waiting for members to arrive.

· will end by 9:30 pm – so meeting preparedness, timely issuance of the agenda and prereads, reading of prereads and meeting efficiency is a requirement for ALL 

· Board meeting Schedule – December 15, 2008-11-05     January 12, 2009  AGM – January 24/09

	

	
	
	

	Adjournment

M8-51
	

MOTION: “to adjourn”

Moved: Chuck
Carried: Simon


	


Chair: Susan Azofeifa


date: October 21/08

Secretary: Sue Clark




date: October 21/08

10-21-08 minutes.doc

