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	Call to Order / Quorum


2008 AWA Executive 











2008 Committee Chairs





Participants


Absent


	The meeting was called to order at 7:44 pm
Quorum was checked and was in  attendance.


President

Susan Azofeifa
Calgary
Vice President


Treasurer

Ian Jobe
Calgary
Secretary

Sue Clark
Canmore
 
AWA Technical Director
Saskia van Mourik
Calgary

Dir., Facilities & Environment
Chuck Lee
Pincher Creek
Dir., Paddler Development  
Simon Coward
Calgary
Dir., Events   
                                                      Dan Groeneveld
Innisfail



Chair, Slalom

Judi Frank
Innisfail
Chair, Freestyle

Saskia van Mourick
Calgary
Chair, Wildwater
vacant

Chair, Recreation -north
Mike MacGregor
Edmonton




Ian Jobe,  Sue Azofeifa,  Sue Clark,  Dan Groeneveld

Simon Coward, Chuck Lee



	
	

	Prereads / Information supplied to executive


	Pre-reads: 

· From Sue Clark: Minutes of Oct 21 face to face – sent Nov 5

· From Chuck Lee – draft Canoe Meadows Proposal, sent Nov 4 

-    from Susan A. Youth Think Tank notes (attached)

	
	

	Additions to agenda


	Application for 2010 ASG

DIP grant – polo boats –Keagan Smith

	
	

	Approval of the agenda

M8-51

	MOTION: “that the Agenda be approved as amended” 

Moved:  Ian 
Second: Sue A.                          All in favor


	
	

	Approval of minutes

M8- 52
	MOTION: “that the minutes  as amended for October 21, 2008 be approved.”

moved: Sue A.                                          Seconded: Dan G.             All in favour         

              


	 
	
	ACTION

	Report – President


	2008 CKC AGM from November 21-23, 2008 in Ottawa.

Jasper Kayak Club – tabled

Contact has been made with the new ASRPW contact for AWA - Chris Buchanan.

ASRPW Foundation Annual review  – completion on reports and coordination of Audit. – our deadline for completion and submission November 22/08  

Youth Development Think Tank – will contact Karen Hirl to plan another AWA and ASCK meeting to discuss and plan the next steps.

Discussion of Board Suite – The AWA has been set up to use Board Suite.   A number if files have been uploaded.  Susan will follow up with Board Suite in order to figure out a few issues around use that have cropped up. Invitations have been sent to AWA board members. All executive and board members are encouraged to look at the website and log in.  
	Sue A.

Sue A./Althea/Ian

Sue A.

	
	
	

	Report – Vice President


	no report – position vacant
	

	
	
	

	Report – Secretary


	no report
	Sue C.



	
	
	

	Report – Financial, Web Coordinator.
	Althea Shaw will agree to stay on until January 2009.

Edmonton Casino December 10 and 11th, 2008 – volunteers are required from clubs and members. Clubs will be receiving  club credit of $200 per shift. 
	Ian

	
	
	

	Report –FD & Promotion Coordinator
	Dip Grant for $5000 that is for boats. Boats have been purchased from Canada West Paddle Sports and Supplies, Keagan Smith.  Need to work out the details as to how to deal with excess expense due to difference in exchange rate. 

Dan will meet with the coordinators of the past ASG on November 28,2008 in Edmonton. The TD will be contacted to participate in this meeting.


	Dan G.

	
	
	

	Report – Technical

Director
	no report – not in attendance


	Saskia



	
	
	

	Director of Facilities  and Environment

M8-53


	Canoe Meadows Management proposal.

On June 16/08 motion made M8-25 regarding feasibility study. The Action was to inform clubs of this change with the intent to request funds to be redirected. The information on the balance for each club will be forwarded and the possible redirection of funds will be offered.

MOTION: “that the AWA will support the Canoe Meadows Management Proposal in principal pending approval at the AWA AGM in January 2009. In the interim the AWA board supports the Director of Facilities to do what is needed to progress with the project.”

moved:Ian                                seconded:Sue A.                              All in favor
	Chuck
Chuck/Ian

	
	
	

	Director of Paddler Development
	 no reports 
	Simon C.



	
	
	

	Director of Events
	no report
	Dan

	
	
	

	Report – Treasurer


	Annual Review first week of December– financial report being completed and prepared to submit
	Ian

	
	
	

	Next Meeting


	Face to face – week of November 24-28/08 to be confirmed

Board meeting Teleconference –December 1,2008 to be confirmed

All future AWA executive meetings 

· will start at 7:30 pm to facilitate  quorum at the onset of the meeting versus waiting for members to arrive.

· will end by 9:30 pm – so meeting preparedness, timely issuance of the agenda and prereads, reading of prereads and meeting efficiency is a requirement for ALL 

· Board meeting Schedule – December 15, 2008-11-05     January 12, 2009  AGM – January 24/09

	

	
	
	

	Adjournment

M8-54
	9:15 pm

MOTION: “to adjourn”

Moved:   Sue A.                                               Carried: Ian


	   


Post-adjournment the meeting continued... 

We agreed on Chuck's suggestion and his outline for a proposal for joint administration from his email of November 7th.

Simon will be asked to contact Saskia tomorrow with the outline for the proposal. The deadline for the submission of the proposal will be midnight Monday Nov 24. Upon receipt, a copy of the proposal will be distributed to each board member.

The AWA board will meet during the week of Nov 24 –28 to review the proposal, preferably face to face. We would then schedule a follow-up meeting with ASI, within a few days of the board review meeting. We would then hold our regular monthly call-in board meeting Monday Dec 1.

We re-adjourned at approximately 9:30pm

Chair: Susan Azofeifa


date: November 10,2008

Secretary: Sue Clark




date: November 10, 2008

11-10-08 AWA minutes.doc

